
A Feasibility Study to Explore a Potential $12.5 Million Campaign for:

St. Paul Catholic 

Church & School

S T .  P A U L  C A T H O L I C  C H U R C H

St. Paul Parish of Highland, Illinois, is but a few years younger than
Highland itself. Since 1844, the Catholic Community of St. Paul has
worshiped and followed the Gospel of Jesus Christ. Throughout the
years, St. Paul’s has grown to meet the needs of its congregation.
In 1854, a new brick church was built and on Easter Sunday, 1856,
the first services were held. 95 years later, in 1951, the second
church was razed to make room for a much needed larger and
more modern church. From our humble beginnings, when
Highland was a village of 60 families, we have become a parish
family of over 4,500 members and 1,800 families.

S T .  P A U L  P A R I S H  C E N T E R

In 1995, the former High School building was renovated to better
serve the parish as a parish hall. The building is used for parish
gatherings, religious education, and meetings, along with the
school gym and cafeteria.

St. Paul Parish’s Vision
The Love of Christ Impels Us to Be a United People to Serve Our
God.

St. Paul Parish’s Mission
• Embrace the God who loves you;
• Engage in our community that journeys with you;
• Serve the world that needs you.

This is the heart and soul of what we are about as faithful 
followers of Jesus Christ at St. Paul Parish in Highland, Illinois.



S T .  P A U L  C A T H O L I C  S C H O O L
In 1867, the School Sisters of Notre Dame were asked to share in the educational ministry of St. Paul Parish.
From the small school of ninety students in grades one through six, St. Paul Catholic School has emerged as a
flourishing educational system consisting of grades PK through 8th with 212 students. Students enjoy having
their school building, cafeteria, gym playground, and church all located within a one block campus setting.
The current 3 story grade school was constructed in 1956 and a one story classroom addition was
constructed 8 years laterr.

St. Paul School Mission
We believe in the value of each child as a unique
individual loved by God. We strive to create an
environment which will challenge students to grow in
their faith, to reach their fullest potential, and to
develop a healthy acceptance of self and a
Christian respect for others.



ST .  PAUL ’S  V IS ION FOR THE  FUTURE

A  H I S T O R Y  O F  P R O V I D I N G  B L E S S I N G S
Twenty-five years ago, St. Paul Catholic Church conducted our last fundraising campaign focusing on 
renovating the high school for use as a parish center. Since that time, our parish has also participated 
in two recent diocesan campaigns as well as the Father McGivney High School campaign. Now that 
we have provided blessings to carry out these other endeavors, the time is right to focus internally on 
our own needs.

Bringing A Master Campus Plan To Life 
St. Paul has been preparing for much needed parish enhancements for many years – in fact, prior to Fr. 
Pat’s arrival three years ago, ideas to address our needs were explored on two occasions. Recently, our 
parish volunteer leadership began a grassroots effort to create a plan to alleviate our space problems, 
address our aging infrastructure and make our facilities more adaptable to “Growing our Faith; 
Growing our Family.”

St. Paul’s Buildings and Grounds Committee took the lead in crafting a long-range plan to outline the 
development and renovation of the church and the school, including plans for a space for the 
gathering of parishioners before and after Mass and for the building of our spiritual lives as a 
community of faith. Our plan focuses on utilizing as much as we can of what already exists, respecting 
our tradition, and looking to the future by adapting our current facilities to fulfill our Vision, “The love of 
Christ impels us to be a united people to serve our God.”

Graham & Hyde Architects, a Springfield-based firm who designed the renovated parish center, 
conceptualized designs based off these plans and excitement began to grow. We then convened a 
42-member Parish Campus Committee, consisting of members of the pastoral council, finance council, 
building and grounds committee, parish staff, school advisory board, as well as some parishioners at 
large. After an open forum discussion with the architect, this group confirmed the preliminary drawings.

Before moving forward, St. Paul is exploring the possibility of launching a capital campaign to raise as 

much as $12.5 million which will allow us to:

• Complete $5 million of needed work on existing major systems and infrastructure
• Create a place where we can exercise true hospitality in a welcoming space
• Connect the church and parish center to provide safer and more functional use of facilities
• Increase space for family faith-sharing and catechesis
• Continue quality Catholic Education in an improved environment



C H U R C H  R E N O V A T I O N S  &  A D D I T I O N S  |  $ 7 , 5 0 0 , 0 0 0

St. Paul envisions church building additions and remodeling including additional seating in the church, 
a large gathering space, restrooms, a large meeting room, a kitchenette, a reception office, a staff 
meeting room and work room, an ushers room, a coat room and storage. Because the planned 
addition is between the church and parish hall, the current rectory will be demolished and a new 
rectory acquired. These renovations and additions would allow us the proper facilities to be an active, 
vibrant community and Eucharistic-centered parish for 50+ years to come.

A POTENT IAL  $12 .5M CAMPAIGN 

Church Renovations
Safeguard the integrity of our church 
building, while creating a space lending 
itself to full, active and conscious 
participation in our liturgies.
• Maintain a clear focus on the Holy 

Eucharist at the Altar and in the 
Tabernacle, the ambo (pulpit) for 
proclaiming God’s Word, the baptismal 
font and priest and deacon chairs

• Arrange the sanctuary and music areas 
to better foster worship and elevate the 
sanctuary for better sightlines

• Install an HVAC system that controls 
humidity levels and is environmentally 
safe and efficient

• Address concerns for safety, 
accessibility and additional seating

• Provide a bride’s room, lactation room, 
vestry, and hospitality minister’s room

• Improve sound system, lighting, storage 
and music practice areas

Gathering Space (Atrium) 
Create a space for…
• Parishioners and guests to congregate, before and after Masses, alleviating the gathering of people 

within the actual church, where the Blessed Sacrament is reserved
• Initial rites to happen, before funerals, Palm Sunday, the Easter Vigil, baptisms, assemblies, parish 

receptions and overflow seating
• Large meeting rooms, ample restrooms, serving kitchen, and storage 
• Access to the Parish Office, Reception Area, Conference Room and overflow seating for church
• A Canopy at the main entrance that accommodates assistive care busses and all other vehicles

Parish Center Renovations
The first floor remodeling will include…
• A self-contained and secure parish office for staff, records, work rooms, storage and meeting areas
• The main hallway becomes a shelterd thoroughfare for all who park on the new east parking lot, to 

access the parish offices, atrium and church
• Access to existing restrooms for use during Mass and other functions
• Air Condition the Gymnasium for year round parish use



C O N C E P T U A L  P L A N S  F O R  C H U R C H  A D D I T I O N S

A POTENT IAL  $12 .5M CAMPAIGN 



C O N C E P T U A L  P L A N S  F O R  S C H O O L  A D D I T I O N S  |  $ 4 , 4 0 0 , 0 0 0

In addition to addressing the needs in the church, we investigated the needs of the 64 year 

old school.  After developing the cost to modernize the school and comparing the 

modernization costs to new construction, we concluded our best course is to continue using 

the existing school as that is less than half the cost of a new school on the old hospital site.

Recommendations for 1956 Three-Story Building

• Make the entire school accessible by moving the office to the 1964 building on ground 

level, installing an elevator to connect all rooms and renovating the toilet rooms.

• Move all preschool and kindergarten classrooms to the 1964 building and move the Faith 

Formation of Children/PSR offices from the Parish Center to the current school offices.

• Replace the HVAC system, electrical system, and windows.

A POTENT IAL  $12 .5M CAMPAIGN 

Recommendations for 1964 One-Story Building

• Move all administrative offices to the ground level for 

accessibility and security.

• Enter the school through a security vestibule.

• Add a chapel to highlight our Catholic identity.

• Build 2 small additions to accommodate all preschool 

and kindergarten classrooms.

• Provide a multipurpose/activity room for the preschool 

and kindergarten classes.

• Replace the HVAC and electrical system.

Kathy Sherman, Principal



C O N C E P T U A L  P L A N  - C H U R C H  &  S C H O O L  A D D I T I O N S

A POTENT IAL  $12 .5M CAMPAIGN 



D I V I N E  M E R C Y  S E N I O R  L I V I N G  C O M M U N I T Y  |  $ 6 0 0 , 0 0 0

In April 2018, the Diocese of Springfield in Illinois embarked on a campaign in the Alton deanery to raise 
funds for Divine Mercy Senior Living Community. This community will be the first of its kind in the diocese, 
providing continuing care in a faith-centered environment to local seniors. The Alton deanery 
campaign has a total goal of $7 million: $2 million will be raised by Bishop Paprocki’s Major Gift effort 
and $5 million will be raise by parish appeals.

Each of the 22 parishes will conduct a campaign to raise its fair share of the $5 million parish appeal 
goal. St. Paul Parish has a goal of $600,000 to support Divine Mercy Senior Living Community. We are 
planning to conduct a single combined campaign for St. Paul Parish and School and the Divine Mercy 
Senior Living Community.  We are grateful to show an example of our generosity and self-sacrifice by 
combining these campaigns.  In this way, we show our appreciation for all the Lord has done for us.  

A POTENT IAL  $12 .5M CAMPAIGN 



To meet these needs, we are preparing to launch a capital campaign with a goal of raising 

as much as $12.5 million. We have retained CCS, a fundraising and consulting firm, to conduct 

a planning study to gather the thoughts and advice of our parish community. CCS has over 70 

years of experience in helping parishes around the country to meet their goals.

A vital step in their work will be to gather input, advice, and feedback from St. Paul’s key 

stakeholders on the timing, scope, leadership, and messaging of a potential campaign. Your 

candid advice will be critical in shaping our plan of action. Thank you for sharing your time 

and thoughts as part of this planning process. 

YOUR ROLE

St.  Paul  Cathol ic Par ish and School
1412 9th Street

Highland, IL 62249

School Address:

1416 Main Street

Highland, IL 62249


